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Hanover (Scotland) Housing Association Ltd

	JOB DESCRIPTION

	Position:
	Director of Asset Management
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	Department:
	Chief Executive Department
	

	Reports to:
	Chief Executive
	

	Band:
	B
	

	Date:
	August 2020
	


Purpose of Job

You will be an integral member of Hanover Scotland’s senior management team, contributing to the achievement of the Association’s objectives by providing vision and strategic leadership for the Asset Management Department.  
You will take overall responsibility for the leadership and direction of the Asset Management Department and lead on strategic matters relating to Hanover Scotland’s built and natural environment, ensuring these reflect priorities and objectives. You will lead the Asset Management team to deliver an effective, responsive and efficient property service delivering a whole-systems approach to Asset Management.
You will have strategic vision and an ability to implement this vision ensuring that our property, services and immediate environment provides added value particularly warm, secure and modern quality housing for our customers.
You will act as a role model, encouraging all employees to deliver a high-quality service, to give of their best and demonstrate the Association’s values.

Main Duties and Responsibilities

1. Strategic Management
· Work closely with the Chief Executive, Board and leadership team to ensure affordability, viability and strategic development and implementation 

· Lead on the professional management of financial resources, protecting the financial health of the Association, in line with statutory and regulatory requirements.

· Responsible for the financial management and reporting of all aspects of the business. 

· Ensure financial information, forecasting, sensitivity analysis and modelling contributes to the achievement of sound decision making and to the achievement of business objectives and strategy.

· Ensure staff in your department operate openly as true business partners, working across the business to constructively support the work of others.

2. 
Asset Management
· Responsible for the development and implementation of an asset management programme (Repairs & Maintenance, Cyclical, Planned, Major works and New Build development) based on stock condition, options appraisals and other relevant strategic information.
· Responsible for the formulation and implementation of a 3-5 year programme of major works to influence both financial and project management planning.
· Responsible for the development of existing and new systemisation and automation of the AM core functions such as R&M, Compliance, Cyclical, Planned, Major works and New Build developments.
· Responsible for developing and implementing sound procurement strategies in conjunction with the Procurement Manager to ensure legislative compliance and best value.
· Responsible for developing a building services section capable of producing innovative and efficient cost effective solutions in all mechanical and electrical disciplines, particularly focused on the governments challenging 2020 & 2050 targets to reduce emissions, currently for example EESSH compliance.
· Responsible for the management, development and remodelling activity from options appraisal, feasibility study through to completion and handover.
· Responsible for identifying future development markets, strategies and opportunities and investigating other options to diversify.
· Promote and implement strong linkages with Customer Services and provide technical support to colleagues when the need arises.
· Responsible for the introduction of strong management controls for all adaptations and aids, ensuring that allocated funds are managed and distributed effectively 
· Responsible for implementing energy monitoring systems, targeting and utilising appropriate software across the entire housing stock.
· Responsible for identifying future new build development markets, strategies and opportunities and investigating other options for new build diversity.

· Responsible for future-proofing the stock and new properties based on new technologies and green technologies.
3. Communication and Reporting
· Provide the Board with strategic advice and management information to enable the Association to achieve good outcomes for our tenants and other service users.
· Provide high quality financial, risk and performance management information to allow the Board to make good decisions with regard to Hanover’s resources to ensure its financial well-being and economic effectiveness.

· Provide good quality information and advice to the Board to enable it to fully identify, understand and mitigate risks.
4.  
Asset Management and Statutory Compliance 

· Ensure that Hanover Scotland’s obligations are met with regards to gas safety, water hygiene, electrical safety, asbestos management and fire safety, and that these comply with the policies, procedures and management plans in place. 

· Identify all statutory obligations and ensure they are met.  Manage all necessary risk assessments, method statements, permits to work and update appropriate operational manuals in accordance with all current safety and construction legislation, to ensure effective management of health and safety, avoiding any health and safety breaches. 
5. Performance Management

· Responsible for performance management, working closely with the leadership team to continuously improve Hanover Scotland’s performance.
· Set SMART strategic and operational targets for all sections within AM that link to the strategic objectives of the wider Hanover Scotland business.
· Ensure that Hanover Scotland is ‘Best in Class’ for delivery of Asset Management services for all Asset Management functions and continually delivers excellent customer services.
6.  People Management

· Develop and manage an effective and motivating team culture, ensuring consistently high standards of performance and team wellbeing are achieved.

· Direct and manage a team of managers and ensure work is carried out in an effective and consistent manner that meets the targets and is consistent with Hanover Scotland’s values and competencies.
· Identify and develop the Asset Management staff for personal and work-related skills through an appraisal and CPD programme. 

· Lead the Asset Management team’s contribution to the wider corporate initiatives ensuring the team has a clear understanding and involvement in the objectives other business units are working to achieve. 

· Ensure the Asset Management team work to exacting customer service standards. 
· Ensure your managers link and work effectively with other departmental managers.

· Take responsibility for the recruitment and development of managers in the Asset Management Department and manage their performance.

· Promote strong collaboration in balanced complementary teams from across the organisation.

· Provide feedback to staff within your department and proactively recognise and acknowledge excellent work and encourage continuous improvement.
6. 
Business Continuity

· Participate in the Hanover Scotland Out of Hours Rota.

· Deputise for the Chief Executive, when required.

· Undertake other tasks necessary to fulfil the requirements of the role.

· Undertake other duties as may be required by the Chief Executive.
Person Specification
Job Title:
Director of Strategic Finance

	Skills

	Excellent, strong and flexible leadership skills 
	Essential

	Strong IT skills – ability to quickly master software packages and extract, interpret and apply data
	Essential

	Excellent organisation skills
	Essential

	Excellent project management skills
	Essential

	Exceptional communication skills at all levels
	Essential

	Positive relationship management skills 
	Essential

	Abilities and Behaviours

	Be an insightful and influential leader
	Essential

	Ability to be a critical thinker who can think laterally and work strategically and deliver operational excellence
	Essential

	Ability to position an asset management team as a driver for cross-business excellence
	Essential

	Charismatic and approachable to all levels of staff with the business
	Essential

	Have high integrity and openness combined with a commitment to good governance
	Essential

	Be energetic, highly motivated with an enquiring mind and a passion for excellence
	Essential 

	A realist who can work effectively with staff at all levels with asset management and encourage and drive the speed of change 
	Essential

	Ability to influence stakeholders
	Essential

	Ability to lead a diverse team to achieve strategic and operational objectives
	Essential

	Ability to handle high levels of pressure and make critical decisions
	Essential

	Exude gravitas and enjoy the confidence of the leadership team and the Board
	Essential



	Knowledge

	Advanced knowledge and understanding of construction and property related legislation and procurement procedures
	Essential

	Critical understanding of Repairs & Maintenance function and the integral nature to the Asset Management function 
	Essential

	Detailed knowledge of the new build sector and the importance of Whole Life Costing
	Essential

	Experience

	Significant experience of leading an asset management team in a business of similar scale and/or complexity
	Essential

	Significant experience in a multi-disciplined business that has delivered on competing priorities
	Essential

	A genuine operational team player who can deliver if needed by undertaking and supporting staff with all tasks within the Asset Management function 
	Essential

	Education/Qualifications

	Degree or equivalent experience. Full membership of a relevant professional body e.g. RICS, RIBA,CIOB etc.
	Essential

	Qualification in people management 
	Desirable

	Other

	Driving License 
	Desirable



